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World-classNational	 league

Cross-sectional	 
assessment

Longitudinal	 
assessment

Microscopically	 
focus	 on	 process

Macroscopically	 	 
focus	 on	 system
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Self-determinedPrescriptive

Purposefully	 devised	 
for	 quality	 assurance	 &	 

accreditation

Purposefully	 devised	 to	 
drive	 competitive	 
advantage	 through	 
quality	 improvement	 &	 
recognition	 (Award)

Mandatorily	 
monitored	 by	 
authorities

Voluntarily	 peer	 
review	 process
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Process	 assessment:	 
ADLI-based	 against	 
multiple	 
requirements	 on	 
each	 item	 (more	 
focus	 on	 integrated	 
framework)

Process	 assessment:	 
PDCA-based	 against	 
single	 item	 (rather	 

silos)

Result	 assessment:	 
Common	 set	 
predetermined	 

measures	 against	 
standards

Result	 assessment:	 
Appropriately	 customized	 
measures	 against	 
competitors/industrial	 
leaders
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Inspires	 excellence	 &	 
sustainability

Ensures	 minimal	 
standards

Operator	 dependent Leader	 dependent
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GUESS



Matriarch





Care



Pragmatic 
Empathy





Respect for others brings trust



Consistency





“Leaders lead by example,  
whether they intend to or not.”

- Anonymous,



Smell, Sight, Sound 
& Touch



“Leaders need to be masterful listeners;  
they need to be able to receive as well as send.”

- Prof. Joseph Badaracco,



“Learn from the mistakes of others,  
you can never live long enough to make 

them all yourself.”

- Anonymous,



Pragmatic Empathy 
Respect 
Consistency 
Example 
Communication 
Evolution



“The elephant is the nearest to man in 
intelligence. It possess virtues rare even in 

man.. honesty, wisdom, and justice”
- Pliny,





Anyone can 
achieve higher 
status on a team, 
both at the outset 
and over time, by 
temporarily 
shifting his or her 
mind-set before a 
first meeting 
Source : HBR; Dec 2013



You never get a second chance to 
make a first impression

Source : HBR; Dec 2013



Speed
Simplicity

Self-confidence







“
”Winston Churchill



“Everyone communicates 
but few connect”

John C. Maxwell





แน่ใจแค่ในว่าเขาพูด  
ความจริงกับคุณทั้งหมด



Am I a Man of Integrity? 
Am I a Man of Courage? 

Am I a Man of Judgement? 
Am I a Man of of Dedication?

John F Kennedy



Chaotic

Act 
Sense 

Respond

Complicated

Sense  
Analyze 

Respond

Simple

Sense  
Categorize 

Respond

Complex

Probe 
Sense 

Respond

DECIDE



Indecision is often 
worse than making 

the wrong decision.



R4 R3 R2 R1
High 

competence
High 

competence
Some 

competence
Low 

competence
High 

commitment
Variable 

commitment
Low 

commitment
High 

commitment

P. Hersey 
K. Blanchard 

D. Johnson



Mr. F Mr. C

Human beings value things by

INTERVAL scales



Until you and I are independent, 
we cannot be interdependent.

Stephen Covey



Interdependent

dependent

be
Proactive

Put first 
things first

Begin w/ 
the end in mind

Independent

Stephen Covey



Set Vision & Values

Demonstrate 
legal/ethical 

behaviors

Build current & 
future org. 
success

Create focus 
on action 

Communicate w/ 
and engage WF & 

Customers



BUILD UP….

BREA
K THRO

UGH

Level	 5	 
Leadership

First	 Who…	 
Then	 What

Confront	 the	 
Brutal	 Facts

Hedgehog	 
Concept

Culture	 of	 
Discipline

Technology	 
Accelerator	 

Disciplined	 PEOPLE Disciplined	 THOUGHT Disciplined	 ACTIONS



Level

Level

Level

Level

Level
Highly Capable Individual

Contributing Team MemberCompetent ManagerEffective LeaderExecutive

1

2

3
4

5

Source : Good to Great



Position

Permission

Production

People Development

Personhood

Rights

Relationship

Results

Reproduction

Respect

They  follow  you  because  
they  have  to

They  follow  you  because  
they  want  to

They  follow  you  because  of  what  
you  have  done  for  organization

They  follow  you  
because  of  what  you  
have  done  for  them

...  because  who  you  
are  and  what  you  

represent

5 Levels of Influence



ทาน 
ศีล 
ความเสียสละ 
ความซื่อสัตย์ 
ความสุภาพ อ่อนโยน 
ความเพียร 
ความไม่โกรธ 
การไม่เบียดเบียน 
ความอดทน 
ความยุติธรรม





were promoted to 
CEO from within 
their companies

86%

Source : HBR; Nov 2015



On average, 
they became CEO 
at age 45 and have 
been in office 
16 years
Source : HBR; Nov 2015



2%

5%

6%
7%

13%
67%

Face-to-Face Meeting
Working alone
E-mail
Call
Business meals
Public events

Source : “Managerial capital at the top: 
Evidence from the time use of CEOs (2012)



2%

5%

Face-to-Face Meeting
Working alone
E-mail
Call
Business meals
Public events

Source : “Managerial capital at the top: 
Evidence from the time use of CEOs (2012)



WORKING
alone





access & control 
our own body

20%



“...ทุกชีวิตดิ้นรนค้นแหาแต่จุดหมาย ใจในร่างกายกับไม่เจอ
ทุกข์ที่เกิดซำ้เพราะใจนำพร่ำเพ้อ หาหัวใจให้เจอก็เป็นสุข ...”





Decisions Pragmatic
Develop

000

Care

Make

People  
& leadersN. Ukarapol, 2016

Leadership



“The natural leader knows that  
style is no substitute for substance”

- Lao Tzu,



“Leaders don't create followers, 
they create more leaders”

- Ralph Nader,




